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      Moving in Step Nelson Community Project






- Bylaws -  



Article I – Name, Purpose, and Location

Section 1.  Corporation Name and Location.  The Corporation shall be known as Moving in Step Nelson Community Project, registered as a nonprofit corporation under the laws of the State of New Hampshire.  Its principal office shall be located in Nelson, New Hampshire.  The Board of Directors may from time to time determine the exact location and address of the principal office.  
Section 2.  Purpose.  The purpose for which the Corporation is formed and the powers which it may exercise are as set forth in its Articles of Incorporation, primarily to conduct and support activities as a charitable organization that promote the growth and prosperity of the town of Nelson through recreational and community-building programs that benefit the residents of the town of Nelson.

 



Article II – Members

Section 1.  Eligibility.  Membership in the Corporation shall be open to all full and part-time residents of the Town of Nelson and others who are interested in furthering the Corporation’s interest in building a closer community.  Membership shall not require the payment of dues. 
Section 2.  Membership Notices.  Providing notifications of membership to new members shall be the responsibility of the Secretary of the Corporation.





Article III – Member Meetings

Section 1.  Annual meeting.  An annual meeting of the Corporation Members shall take place in the month of August, on such date and at such time and location as designated by the Board of Directors.  At the Annual Meeting the Members shall elect Directors and Officers in accordance with these Bylaws, shall receive reports on the activities of the Corporation, shall determine the direction of the Corporation for the coming year and shall take such other action as may be permitted in accordance with these Bylaws.
Section 2.  Special Meetings.  Special member meetings may be called by a simple majority of the Board of Directors.  Notice of such meetings shall be by mail or email.  Members present at any properly announced meeting shall constitute a quorum.

Section 3. Voting.  All votes taken shall be decided by a simple majority of those Members present at the meeting in which the vote takes place.





Article  IV – Board of Directors

Section 1.  Board role, size, and compensation.  The Board of Directors is responsible for overall policies and direction of the Corporation.  The Board shall consist of no more than 12 or fewer than 5 members.  Board members shall receive no compensation for serving on the Board.

Section 2.  Term.  Board members shall be elected to serve two-year terms and shall be eligible for re-election. 

Section 3.  Meetings and notices.  The Board of Directors shall hold meetings at such times as may be determined by the Board from time to time, but shall hold at least one Board meeting during a fiscal year.  Notice of Board meeting(s) shall be sent to all Board members by mail, e-mail, or telephone, at least 48 hours before said meeting.  Forty percent of Board members will constitute a quorum and must participate in person, or by telephonic or electronic communication, for business transactions to take place and votes to be taken.  Votes shall be decided by a majority of those Board members participating in the meeting where the vote is taken.
Section 4.  Board elections.  The Board of Directors shall be elected at the Annual Meeting of Corporation Members by a simple majority of Members present.  Nominations for Board memberships may be made through any means voted upon by the Board and shall also be made from the membership during any Annual Meeting.  Vacancies on the Board occurring for any cause during a Board member’s term may be filled for the remainder of the vacating member’s unexpired term by vote of the Board at any meeting in which a quorum is present.  

Section 5.  Officers and Duties.  There shall be three Officers of Corporation, consisting of the President, Secretary, and Treasurer.  The President, Secretary, and Treasurer shall perform the duties that usually pertain to their respective offices and such other duties as the Board of Directors may from time to time direct.  It shall not be required that Officers of the Corporation shall be members of the Board of Directors except for the President of the Corporation who shall always be a voting member of the Board.  The President shall preside over all meetings of the Corporation and of the Board of Directors, and may call special meetings of the Corporation Members and of the Board of Directors.  At any time and for any reason, the President may delegate his or her responsibility for presiding over meetings to another Member of the Corporation for Member meetings or member of the Board of Directors for Board meetings.  The Secretary shall ensure that minutes are taken at each Member and Board meeting called in accordance with these Bylaws and shall cause up-to-date lists of Members, Directors, Officers, and committees to be maintained.  The Treasurer shall be responsible for making a report to the membership at each Annual Meeting, shall keep or cause to be kept regular accounts, and shall submit records and other papers to the Board of Directors for their examination and approval as requested.





Article V - Committees

Section 1.  Committee formation.  The Board of Directors may create standing and ad hoc committees as needed, such as by way of example, fundraising, finance, public relations, and steering.  
Section 2.  Executive Committee.  An Executive Committee shall be appointed by the Board of Directors to oversee the on-going activities of the Corporation.  The Executive Committee shall be a standing committee, subject to the direction and control of the Board of Directors and shall have all powers and authority invested in it by the Board of Directors to the extent not inconsistent with either the Articles of Incorporation or these Bylaws.  The Executive Committee shall make reports to the Board in such manner and at such times as the Board requests.  At a minimum, at least one Officer of the Corporation shall serve on the Executive Committee at all times.    





Article VI - Fiscal Policies
Section 1.  Fiscal year.  The fiscal year of the Corporation shall be the calendar year.

Section 2.  Budget(s).  The Board of Directors shall be responsible for establishing annual budget(s) for the Corporation.  Any major change in a budget during any fiscal year must be approved by vote of the Board.  





Article VII - Conflict of Interest
Any member of the Board of Directors who has a financial, personal, or official interest in, or conflict (or appearance of a conflict) with any matter pending before the Board, of such nature that it prevents or may prevent that Board member from acting on the matter in an impartial manner, will offer to the Board to voluntarily excuse him/herself and will vacate his/her seat and refrain from discussion and voting on said item.   





Article VIII -  Amendments 
These Bylaws may be amended, altered, or repealed or new Bylaws may be adopted by a majority vote of the Board of Directors or by majority vote of the participating Members at any regularly constituted Annual Meeting of the Corporation.  




________________________________________________

These Bylaws passed by vote of the Board of Directors as of December 10, 2009
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